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The Compound Risk of Heat and COVID-19 in New 
York City: Physical, Built, Social Factors, and 
Interventions

Built Environmental Risks
Eg. crowded housing

Natural Environmental Harms
Eg. extreme heat, flooding

Economic Inequality Health

Social Support

Understanding of the origins, interdependencies, and spillovers between risk clusters







Governors Island: New York Climate Exchange

Governors Island transferred from federal control to New 
York (2003); City later designated it for climate-focused 
redevelopment and leased land for a climate center

NYC-based hub advancing urban climate solutions, 
research, and workforce development

Created through a 2021–2023 global competition:
● Academia: Stony Brook (lead), Pratt, Pace, Georgia 

Tech, others
● Industry: IBM, Boston Consulting Group, private-

sector partners
● Community: Local orgs like GOLES
● Public sector: NYC + Trust for Governors Island

Brings together 40+ partners across academia, industry, 
community organizations, and city government

Functions as a “living lab” to test, pilot, and scale climate 
solutions in a real urban environment



Boston Climate Community Collaborative
•Connecting stakeholders: Builds networks to share knowledge and 
coordinate climate action.

•Driving collaboration: Leverages higher education to support 
interdisciplinary, cross-sector solutions.

•Climate: Technical and social 
problem needing new ways of 
thinking and solutions.

•Community: Inclusive engagement 
to create just and equitable 
outcomes.

•Collaborative: Partnerships beyond 
any single organization to tackle 
climate challenges.



Convened 2023 Symposium with 80+ organizations

Day 1: Showcase Boston community leaders’ climate work via interactive case studies; workshop to map stakeholder 

needs, capacities, and collaboration opportunities.

Day 2: Focus on higher education’s role in strengthening cross-sector collaboration and leveraging resources to support 

climate action.



Successful Case Studies and Collaborative Model



Values, Achievement, Vision
CORE VALUES
● ENVIRONMENTAL JUSTICE Justice, equity & sustainability rooted in Indigenous knowledge & 

storytelling
● SYSTEM THINKING Climate change is multi-sectoral; requires connecting needs to big-picture 

goals
● SPEED OF TRUST Show up without expectations. Listen. Prioritize relationships over 

timelines.
● MEANINGFUL PARTNERSHIP Communities lead. Compensated involvement. Research 

serves their needs.

WHAT IS WORKING 
● Systems & Data: Building metrics, processes & post-program procedures ensuring justice and 

equity across all projects 
● Values-Aligned Collaborators: Partnering with community colleges, Indigenous leaders, and 

students passionate about community goals
● Equitable Engagement: Co-developing programs with clear scopes, accessible compensation 

(money, food, childcare), and supporting local advocacy

WHAT IS  NEEDED 
● Regional coordination & academic alignment to reduce community research burden 
● Deeper community relationships & clearer boundaries with institutions 
● Broader political engagement across government & decision-makers 
● Research funding & new streams tied to real community needs 
● Workforce development in green industries (materials science, construction, building science)


