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Three Lenses – on knowledge to sustainability action
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Lens #1:  

Motivate 
Action





Added sustainability to our core 
corporate commitments

MISSION:  Empower every person and every organization on the planet to achieve more
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Microsoft sustainability strategy includes:  Operational commitments

Microsoft



Customers/partners

Sustainabiltiy

Empower every person 

and organization to do 

more on sustainability

• Integrate sustainability data 

and solution providers

• Planetary insights (PC)

• Share best practices

• Co-innovate with 
customers 

Microsoft sustainability strategy includes: Supporting Customers & Partners
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Customers/partners

sustainability
Empower every person and 

organization to do more on 

sustainability

• Integrate sustainability data and 

solution providers

• Planetary insights (PC)

• Share best practices

• Co-innovate with customers 

Microsoft sustainability strategy includes: Global enabling conditions
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Research & Innovation, 

Markets, policy, equity

• Advance solutions research 

• Invest to strengthen climate 

markets

• Influence global policy

• Enable workforce skills

• Advocate for a just transition

Global Sustainability

Microsoft
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Lens #2:  
Meet 

corporate 
goals

Carbon WasteWater Land

Carbon 

Negative

Zero 

Waste 
Water 

Positive
Nature 

Positive

Microsoft 2030 
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Companies have set net-zero targets.

We are figuring out how to achieve 
them…

building the bridge as we cross it.



Build and shape markets, 

institutions, and infrastructure

Public-private-academic 
collaborations are needed to:

To enable 

continuous, 

collective and 

adaptive learning



Based on GHG Protocol

Scope 2

Scope 1

Scope 3

CO2, SF6, CH4, N2O, HFCS, PFCS

Indirect Indirect

Direct

Company owned vehicles
Fuel combustion

Purchased electricity 
for own use

Purchased goods and services 
business travel

Waste disposal etc.

Counting for  Corporate Emissions



Scope 2 and 3 emissions included in this chart are market-based.

Scope 3 emissions are management criteria values.

Biggest challenge:
Solving Scope 3 emissions, 
over which companies 
have least control

Getting to carbon negative

sustainability



The ability of Microsoft to meet 

our net-zero targets depends on:

Datacenter 

efficiencies & 

innovation

Decarbonization 

of electricity

Decarbonization 

of materials

Decarbonization 

of fuels

Availability of 

durable carbon 

removal

Depends on wide-spread system changes



Systems changes 
needed include:

 Supply and demand growth

 New business models

 New and expanded infrastructure

 Workforce development

 Policy enablers

 Cultural acceptance



Building and shaping markets

Teams across Microsoft work to:

→ Invest in emerging technologies and companies

→ Aggregate and collaborate to build demand

→ Help establish high-quality standards

→ Develop off-take agreements (carbon-free electricity, CDR, SAF)

→ Educate and advocate ─investors, producer, buyers

→ Advocate for enabling policies

→ Apply AI to help expedite deployment incl. regulatory process 

(e.g. permitting)



Carbon accounting: Making it work.
Better Metrics

New Data Streams

Harmonize Reporting 

Consistent 
Classification

Scientific Uncertainties

Carboncall.org

2022
Amy Luers, Leehi Yona, Christopher Field, Robert B. Jackson, Katharine 
Mach, Benjamine Cashmore, Cynthia Elliott, Lauren Gifford, Colleen 
Honigsberg, Lena Klassen Damon Matthews
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Lens #3:  
Co-develop 

solutions



Codeveloping as a sustainability accelerator



AI is necessary for achieving sustainability goals,  

but it is not guaranteed to be a sustainability accelerator



We need to build quantitative scenarios of how

AI will impact climate and sustainability

2022 

We are currently flying 

blind on how AI will 

impact sustainability– 

and the sector is 

accelerating at lightening 

speed!



Datacenters are 

projected to 

account for 

~3% of growth in 

global electricity 

consumption 

between 2023 

and 2030

Data centers 

(2023)

2023
global use

2030
projected 

global use

Global electricity use 2023 – 2030 growth projections by sectors

Data centers

3% of global 

electricity growth 

Adapted from IEA, WEO 2024
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Earth 

Alignment 

Principle for AI
March 28, 2025



Five-point playbook

Invest in AI to accelerate sustainability 

solutions
1

Develop digital and data infrastructure 

for the inclusive use of AI for 

sustainability

2

Minimize resource use, expand access 

to carbon-free energy, and support 

local communities

3

Advance AI policy principles and 

governance for sustainability
4

Build workforce capacity to use AI for 

sustainability
5

Microsoft’s AI & sustainability playbook outlines how AI can 

unlock a flywheel to accelerate sustainability

Measure, predict, 

optimize complex 

systems

1

Accelerate 

development of 

sustainability solutions

2

Empower the 

sustainability

workforce

3

Game-changing abilities
Flywheel for 

sustainability

Microsoft AI & Sustainability Playbook 2025   ( aka.ms/AcceleratingSustainabilityWithAI2025 ) 



Final reflection:  

Ask not what information decision makers need, 

But rather

 what is our strategy (our “playbook”) for 

co-developing knowledge needed to drive 

sustainability transformations at scale.
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